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Neuplan is a team of highly skilled, experienced and approachable
project and construction management professionals.

Working collaboratively, our carefully selected consultants
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Established in 2013, Neuplan is committed to being a market-

responsive consultancy. We are a professional consultancy

which provides flexible solutions, adapting directly to the
market and needs of our current and future client base. That

Moreover, we think Neuplan’s d
approach to our recruitment, staff
professional culture sets us apart. Membe
leadership team work closely with our consu
a mindset of continued learning and p
development, so that our clients are secure in k
Neuplan consultants are well versed in their area
expertise.

drive has enabled our company to sustainably grow from its
roots providing exclusive services to an established network

of clients.

Now a seasoned mid-sized company, Neuplan consists of
three Directors (each bearing more than 20 years of relevant
industry experience), a broader leadership team and a

Furthermore, they understand that clients value our long- diverse team of over 25 professional consultants.

term associations with them - relationships built on hard
work, trust, a proven track record and accountability.

We become an extension of our clients as their project aims
become ours.
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what we do

Neuplan offers flexible consulting solutions including:

. Project delivery

. Project management
. Feasibility studies

. Estimating

« Cost control

Project Delivery

Our experienced Project Management
professionals are well versed in the time-cost-
quality triangle and the project management
process, from feasibility studies to construction
and project close-out. We utilise our long-
established key relationships in the supply chain to
add value.

Knowing that budgeting and cost control are
critical for project success, Neuplan’s experienced
consultants specialise in project cost estimation,
budgeting and live project cost control and
management.

We also have extensive experience in managing
quality assurance and quality control, including
implementing post-delivery defects management
systems.

« Quantity surveying

« Planning (Primavera P6 and MS Project) .

« Scheduling and programming .

. Project controls

. Front-end engineering

anagement services

feasibility study management
establishing and executing project delivery
and procurement strategies

owner’s representative services and
superintendency

project diligence and review

engineering management

project controls, cost control, earned
value, production analysis and reporting
risk management

procurement and contractor management
project handover and close-out

GS

. Project and site engineering

Commercial management

Contracts administration

. Strategic advice

« Legal services

Estimating & Cost Control

Our quantity surveyors and cost estimating
specialists have the skills and experience to produce
robust and detailed cost estimates for a wide range
of construction projects. Our professional
consultants pride themselves on being able to
implement their skills using market relevant
measurement and estimating software.

Whether for project tender, feasibility or budgetary
purposes, our team has on the ground experience
in first principles estimating and implementing
tangible cost control strategies.

This ensures accurate, well-considered and
competitive estimates.

Our estimating and cost control services
include:

o feasibility studies and budget preparation

e tender estimating and cost planning
(including first principles)
e Dbills of quantities

e construction risk and opportunity
identification and assessment

e third party tender estimate peer reviews
e cost forecasting and reporting

e ongoing cost management

e costing of contract claims
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We consult to clients on a range of
including civil, structural and mec
projects and in relation to multiple commo8
ore, coal, gold, lithium and rare earths.

Our consultants are able to support you with:

project start-up assistance

scope and management plan drafting and preparation
procurement and preparation of tender documentation
constructability reviews

engineering documentation quality review / quality
assurance
project tender evaluation and recommendations

technical advice on contract variations
independent (third party) review
project commissioning
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training, cost
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contract negotiation

contract administration, including
and directions

claims preparation and assessment, including
extensions of time, variations and costs (end ta

risk identification and management: assessing proje
risks, input into the tender risk & opportunity profile,
and subsequent construction phase risk & opportunity
issues
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