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Profile 
Sean has worked for over 20 years at a management 

level in the construction industry within the Mining, Oil 

& Gas, Marine Infrastructure and Civil sectors. He has 

developed a thorough understanding of all aspects of 

project management, stakeholder management and 

cost control throughout each phase of a project’s life 

cycle.  

Sean’s experience extends to both Contractor 
and Client-side project management,  having 
worked in the following key roles:  

• Operations Manager  

• Deputy Project Director   

• Senior Estimator  

• Bid Manager  

• Project Manager 

• Quality Assurance Manager 

• Quantity Surveyor  

Through these roles, Sean gained the following 
invaluable experience: 

• Project management, particularly on large scale                  
 infrastructure and marine projects 
• First principle construction cost estimation and 
 budgeting 

• Engineering design management  
• Contract negotiation 
• Contract administration, claim management and  
 dispute resolution 
• Project cost control and reporting 
• Project planning 
• Programme management  

Key Areas 

0435 215 490                       

smcevoy@neuplan.com.au       

www.neuplan.com.au                 

  

 

 

First Principle Construction 

Cost Estimation  

Contract Negotiation 

Contract Administration  

Project Management  

Project Cost Control  

Planning & Programming  

Construction Work  


