Key Areas

Procurement strategy and
implementation

Contract drafting, review and
negotiation

EOT and variation claim
preparation and assessment

Legal advice and dispute
resolution

Revenue and cost
reconciliation

Qualifications &
Certifications

Registered Legal Practitioner
Western Australia

Bachelor of Laws and Bachelor
of Commerce (UWA)
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Czarek Czajka

Managing Director — Commercial & Legal
Commercial / Contracts Legal Practitioner

Profile

Czarek (pronounced Cha-reck) holds a Bachelor of
Laws and Bachelor of Commerce (Double Major in
Accounting and Finance) from the University of West-
ern Australia. He is a qualified and registered lawyer
with close to 20 years’ experience in dealing with
complex contractual and commercial issues. Czarek
has developed a thorough understanding of the com-
mercial challenges faced by parties operating in the
construction industry.

Prior to becoming a Director of Neuplan,

Czarek held the following roles:

o State Commercial Manager of the WA
Construction Division at a top tier Contractor

o Legal Counsel at a top tier Australian contractor

o Private practice lawyer (based in Perth, WA)

Czarek has extensive experience in:

o Head contract preparation, reviews and
negotiation

o Head contract administration and claim
preparation

o Construction Contracts Act 2004 (WA)
adjudications

° Managing teams of contract administrators

° Procurement and subcontractor management
° Revenue and cost control
° Insurance

. Risk identification and mitigation

. Dispute resolution
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